Survey of the Needs of Principal Users of Actuarial Services
This report makes clear that it is reporting on only a segment of the users of actuarial output.  AMIPP represents scheme members.  Nevertheless, we suggest that scheme members have some characteristics as decision makers, in addition to being end users.  By regulation, scheme members receive actuarial information every three years in an Actuarial Report and annually in the Summary Funding Statement.  Scheme member associations, such as those which comprise OPA, are able to interpret the actuarial information for the full membership.  Scheme members are, by regulation, represented on trust boards and hence responsible for decisions about actuarial parameters.
The report finds that "Most trustees appear to lack the confidence to scrutinise or challenge actuarial advice although they felt they had sufficient understanding to ask questions."   AMIPP suggests some reasons for this:
- it suits the actuarial profession.  The calculations underlying actuarial results are not complex.  The "what-if" scenarios are simple applications of Monte Carlo methods.  The programs involved could be run by anybody computer literate.  While actuaries certainly have specialist skills, it suits them to suggest that everything they do requires deep and complex skill.  In this respect, they need to learn from statisticians.
Statisticians make a good living advising which statistical tests are appropriate to particular circumstances, and a few statisticians develop new forms of test.  But generally statisticians, unlike actuaries, do not suggest that only they can execute tests in their field of expertise.  Statisticians understand the theory of the chi-squared test; many more people apply that test.  Statisticians believe: 
The long-range contribution of statistics depends not so much upon getting a lot of highly trained statisticians into industry as it does in creating a statistically minded generation of physicists, chemists, engineers, and others who will in any way have a hand in developing and directing the production processes of tomorrow. - W.A.Shewhart & W.E.Deming
 
Why can’t actuaries be more like statisticians?  
 

- there is a shortage of training.  A climate has developed in which it is assumed that nothing useful can be learned about actuarial practice without going on a lengthy course of study which has extensive pre-requisites.  In contrast, almost everything else that a trustee might feel the need to know more about, from investment management to employee law, is available to everyone in short (albeit expensive) courses. 
 

- There is a natural tendency not to challenge.  A cosy relation with the actuary makes life more pleasant for the trustee, even if that is at the expense of scheme members.
 

Overall, the actuarial profession has too much "Black Magic" and too little accountability.  We look to the Financial Report Council for a change in this balance.
 

